
Meeting Location
                                       320 N Main St • Falls City, OR 97344

How to Attend and/or Participate

1. In Person: 320 N Main St. Falls City, OR 97344

2. Call-in: a. 1-253-215-8782 b. Meeting ID: 878 7406 4319
You will be muted but may “raise your hand” to indicate you wish to comment.

3. Web Application: Zoom Webinar https://us06web.zoom.us/j/87874064319
You will be muted but may “raise your hand” to indicate you wish to comment during Public
Comments.

4. Write-In: Using regular mail or email. a. info@fallscityoregon.gov; 299 Mill St. Falls City, OR
97344

The City of Falls City does not discriminate in providing access to its programs, services, and
activities on the basis of race, color, religion, ancestry, national origin, political affiliation, sex, age,
marital status, physical or mental disability, or any other inappropriate reason prohibited by law or
policy of the state or federal government. Should a person need special accommodations or
interpretation services, contact the City at 503.787.3631 at least one working day prior to the need
for services and every reasonable effort to accommodate the need will be made.

1. CALL TO ORDER & ROLL CALL
Mayor TJ Bailey, Council President Houghtaling, Councilor Nick Backus, Councilor Tony Meier,
Councilor Tia Scruton, Councilor Dennis Sickles, Councilor Lori Jean Sickles

2. PLEDGE OF ALLEGIANCE
3. ANNOUNCEMENTS, APPOINTMENTS, APPRECIATIONS, & PROCLAMATIONS
4. PUBLIC COMMENTS & LETTER COMMUNICATIONS

In order to encourage an environment of openness, courtesy and respect for differing points of view,
please refrain from behavior that is disruptive to the meeting such as making loud noises, clapping,
shouting, booing, or any other activity that disrupts the orderly conduct of the meeting. Abusive
language will not be tolerated.

Falls City Oregon City Council Meeting
Monday, August 4, 2025 at 6:00 pm
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Please limit your commentary to 3 minutes or less.

5. CONSENT AGENDA
a. July 7, 2025 Minutes

Attachments:

Minutes (2025.07.07_Council_Minutes.pdf)

6. REPORTS OR COMMENTS FROM MAYOR AND COUNCIL MEMBERS
a. Mayor's Report
b. Councilor Comments
c. Park & Rec Committee Report

Attachments:

Minutes (Park_Minutes.pdf)

d. Public Works Committee Report

Attachments:

MInutes (PW_Minutes.pdf)

7. REPORTS FROM CITY MANAGER & STAFF
a. Falls City Fire Report

Attachments:

Report (Fire_Report_July.pdf)

b. City Manager's Report

Attachments:

Report (2025.08.04_Monthly_Manager_s_Report.pdf)

c. UrbanForm

Attachments:

Staff Report (2025.08.04_SR_UrbanForm_Digital_Zoning_Tool.pdf)
Exhibit A (UrbanForm_Exhibit_A.pdf)

8. GOOD OF THE ORDER
9. ADJOURN

Posted for Public at the City Hall Bulletin Board, Community Center, Falls City Website, Falls City
Market, LCB Bulletin Board, and City Facebook page

Contact: Jeremy Teal, City Recorder (jteal@fallscityoregon.gov 503.787.3631) | Agenda published on 07/30/2025 at
1:17 PM
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 FALLS CITY CITY COUNCIL                                                                                              MONDAY, JULY 7, 2025 
Mayor Bailey called the Falls City City Council into regular session on Monday, July 7, 2025 at 6:00 
p.m. in the Community Center located at 320 N. Main Street. 
Council Members Present: 
Council President Amy Houghtaling, Councilor Tony Meier, Councilor Tia Scruton, Councilor Dennis 
Sickles, and Councilor Lori Jean Sickles. Councilor Nick Backus was excused. 
Staff Present: 
City Manager AJ Foscoli and City Recorder Jeremy Teal 
  
AGENDA ACTION 
Announcements, Appointments, Appreciations 
& Proclamations 

There were no comments. 

Public Comment Mayor Bailey opened the public comments at 
6:01 p.m. 
 
Boyd Lamprecht asked if the road by the High 
School would be fixed. Mr. Foscoli stated that 
Strider would fix it before the project was 
completed. 
 
Mr. Lamprecht voiced his concern for fire safety 
of living in Falls City. Mayor Bailey stated the  
concern about a potential fire in the west part of 
town and the severe winds that would push it 
through the entire city. Councilor D Sickles asked 
who governed the forest around Falls City. Mayor 
Bailey stated it was State Forestry Dep’t.  
Mr. Lamprecht stated wind would come through 
the valley and rip right through the reprod 
(young timber) and burn straight through town. 
 
Ben Martinez asked for some more speed signs 
on Parry Street. Councilor D Sickles stated 
speeding was an ongoing problem in town. 
Mayor Bailey noted he would do some research.  
 
Mr. Lamprecht asked about the cameras that 
take pictures. Mr. Foscoli advised the cameras 
were about $25,000. 
 
Tina Thompson asked about the RV sitting on city 
property. Mayor Bailey stated the RV was empty 
and the real owners tried to take it and it broke 
down on North Main Street where it was towed 
from. Mr. Foscoli noted the RV was locked and 
blocked in. Council President Houghtaling stated 
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that a homeless person that needed shelter 
would find a way in. 
Ms. Thompson asked if the grant for the resource 
center was almost up and if Falls City would take 
over. Mr. Foscoli noted the City owned the 
building. Council President Houghtaling advised 
the original grant had money for 1 year, but the 
county would be funding a position for a person 
in their budget. 
 
Manuel Gomez stated he would like to operate 
his food truck and sell tacos. He noted he had 
paid for permits and invested in the truck, but 
can’t operate on property because it is 
residential.  Mr. Teal stated he had sold them a 
business license. Mr. Gomez stated he would pay 
whatever permits he needed to sell Mexican 
food on his property. Mayor Bailey advised him 
to speak with Manager Foscoli to get everything 
set up. Mr. Gomez stated the County told him 
that drive thru operation was ok, but sit down 
one needs a commercial bathroom and wash 
station.  
 
Mayor Bailey closed the public comments at  
6:25 p.m. 

Consent Agenda 
a) June 2, 2025 Minutes 
b) June 30, 2025 Minutes 
c) PRIDE Street Closure 
d) PRIDE Noise Application 
e) PRIDE OLCC Application 

It was moved by Councilor Meier to approve the 
Consent Agenda as presented. The motion was 
duly seconded by Councilor LJ Sickles and 
CARRIED with a vote of 4-0 with Councilors 
Meier, Scruton, D Sickles, LJ Sickles voting YES 
and Council President Houghtaling abstaining. 

Reports or Comments from Mayor and Council 
Members 

a) Mayor’s Report 
 
 
 
 
 
 

 
 
 
 

b) Councilor Comments 
 
 

 
 
Mayor Bailey reported that he had called 
Dreamland Skate Company and American Ramp 
Company to get moving again on the skate park. 
He noted that moving forward he planned to do 
the park in phases instead all at once to get the 
park done as soon as possible. He also advised on 
his Mayor duties set in the City Charter. He noted 
he can’t arrest anyone, he can’t fine anyone, he 
can’t tackle anyone or make them abide by the 
ordinances. 
 
Councilor LJ Sickles noted the Summer 
Celebration would be Saturday, July 12 from 
noon to 3 pm. 
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c) Parks Committee Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

d) Historic Landmark Report 

 
Councilor Scruton advised the outdoor movie 
night was every other Friday at the upper park 
and this coming Sunday there would be Bunco 
event with snacks in the community center. 
 
Councilor D Sickles asked about possible new 
doggie poo bag stations around town. He noted 
they hadn’t been unsuccessful in past, but asked 
for signs up with bags around town.  
 
Councilor D Sickles asked if the restrooms had 
been completed. Mr. Foscoli noted all the work 
was done, except the painting. 
  
Mr. Cleek stated there were subpar doors, a sink 
falling off the wall, and a sign broken. He stated 
he was wondering where the $9000 was spent.  
Councilor D Sickles stated his church would like 
to do a community service project up there if it 
was needed. He noted Mr. Mack stated the 
bathrooms looked fine and didn’t see anything 
that needed to be done. Mayor Bailey also noted 
they looked good the last time he was up there. 
 
Council President Houghtaling reported the 
Voices of Falls City held a viewing of the videos 
and it was well attended. She thanked Mr. 
Wagner, Mr. Teal for keeping money straight and 
everyone that participated. 

Reports from City Manager & Staff 
 
 

a) Public Works Report 
 

b) City Manager’s Report 

 
 
 
There were no comments 
 
Mr. Foscoli reported on the wastewater 
treatment plant, code enforcement, upper park 
trees, Resource center, trash burning ban, and 
the Town Hall meeting. 

Ordinances 
Ord 571-2025 – Trash Burning 
 
 
 
 
 
 
 

 
Mr. Foscoli reported that Falls City currently had 
no trash burning ordinance in place and residents 
were burning trash daily and causing issues. He 
noted the ordinance would allow Chief Gilbert to 
cite people. 
 
Councilor D Sickles asked about the fines. 
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Ord 572-2025 – Garbage 

Mr. Foscoli stated the resolution would be next 
month with the fines. 
 
It was moved by Council President Houghtaling 
to adopt Ordinance 571-2025 prohibiting trash 
burning within the City. The motion was duly 
seconded by Councilor LJ Sickles and CARRIED 
with a ROLL CALL vote of 5-0 with Councilors 
Meier, Scruton, D Sickles, LJ Sickles and Council 
President Houghtaling voting YES. 
 
Mr. Foscoli noted this was an amendment to last 
year’s ordinance, adding more specificity to the 
ordinance.  
 
It was moved by Council President Houghtaling 
to adopt Ordinance 572-2025. The motion was 
duly seconded by Councilor D Sickles and 
CARRIED with a ROLL CALL vote of 5-0 with 
Councilors Meier, Scruton, D Sickles, LJ Sickles 
and Council President Houghtaling voting YES. 
 

Good of the Order Mr. Foscoli stated the budget had been approved 
and was moving forward with the SRTS and 
waterline projects. He noted the contractor 
timeline was August for the waterline pipes on 
Hopkins, 3rd Street, and Clark and Estelle. 
 
Council President Houghtaling stated there was a 
free networking opportunity with 
Representatives Anna Scharf and Paul Evans on 
Tuesday, August 19 from 8-11. 
 

Adjourn There being no further business, the meeting was 
adjourned at 6:59 p.m. 

 
Read and approved this _____ day of _________________________ 2025. 
                                                                                      
Mayor:________________________________________ 
ATTEST: 
 
City Recorder:_______________________________________ 
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Parks and Recreation Committee 

Wednesday, July 16, 2025 at 6:00 pm 

Committee Members 

Lori Jean Sickles - Dennis Sickles - Dani Haviland - TJ Bailey - Laura Britton - Chris Martin - 
William Cleek 

All.members.were.in.attendance.except.Dennis.Sickles.and.TJ.Bailey¡.Laura.Britton.was.via.
telephone¡ 

1. Call to Order by.Laura.Britton.at.❷¿6❸.PM 

2. Pledge of Allegiance 

3. Motion to Adopt the Entire Agenda was.made.by.Lori.Jean.Sickles?.seconded.Will.
Cleek¡.Passed.unanimously¡ 

4. Consent Agenda - Motion Action Approving Consent Agenda Items Moved.to.adopt.
by.Lori.Sickles?.seconded.by.Chris.Martin¡.Passed.unanimously¡ 

a. June 18, 2025 Minutes Moved.to.accept.by.Lori.Sickles?.seconded.by.Chris¡.Passed.
unanimously¡ 

5. Public Comments None 

6. Old Business:  

a.  Skate Park Discussion: None¡.No.new.information 

b. Summer Celebration. The.event.was.a.big.success.and.well.attended¡.A.big.thank.
you.to.all.the.volunteers¡.Dallas.Arts.Council.also.kicked.in.a.few.bucks.for.one.of.the.music.
acts¡ 

New Business: PRIDE 

Date.is.August.8¡.Start.time.is.7.PM.and.will.run.to.76.o"clock¡.There.will.be.a.partial.street.
closure.and.lots.of.vendors.will.be.in.attendance¡ 

8. Correspondence, Comments and Ex-Officio Reports Comments¿ 

PLEASE.RECONSIDER¿.These.(from.the.June.7❷.meeting).were.not.addressed.at.the.last.
City.Council.meeting?.so.here.is.a.rehash¿. 

7) Will.Cleek.asked.if.we.can.set.up.›Doggie.Doo.Doo.Bag.Stations".and.›Clean.up.after.
your.dog".signs..at.various.places.in.the.park¡.The.Parents.Group.just.had.their.first.
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movie.night.at.the.Upper.Park.last.week¡.He.said.he.spent.half.an.hour.cleaning.up.
poop¡.Larry.said.it.is.a.perpetual.problem¡.This.is.something.for.the.City.Council¡ 

8) .The.bathroom.›renovations".at.the.Upper.Park¿.what.did.they.do.and.how.much.did.
we.spend.on.it‽.Will.shared.about.a.dozen.pictures.of.the.sloppy.workmanship.on.
the.door?.noting.that.the.outside.door.appeared.to.be.hollow.core.which.is.for.indoor.
use.only¡.The.sink.is.poorly.hung?.the.dry.wall.beneath.is.crumbling?.there.are.gaps.in.
the.wall?.if.they.painted?.they.only.did.some.of.it¡.He.can.supply.the.photos.to.the.
council.or.request¡.The.Parks.committee.said.they"d.like.to.know.how.much.was.
paid.for.the.repairs―upgrades.on.the.restrooms.and.would.like.to.see.the.scope.of.
work.the.contractor.said.they.provided?.and.who.signed.off.on.the.work¡.Dennis.
Sickles.suggested.a.community.clean.up.crew.for.the.bathrooms¡ 

9. Committee Announcements None 

10. Adjourn at.❷¿86.PM 
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City of Falls City 
 Public Works Committee Meeting 

 
Thursday July 17, 2025  6:00PM 

Meeting Location: 320 N. Main Street 
 
 
 

 Committee Members Present 
 Mike McConnell, Tony Meier, Cliff Lauder, Marty Haviland, Jeff Propp (6:05) Guy Mack. .Absent 
 Gordon Hanson.   
 
 1)  Call to Order 
      Chair McConnell called the meeting to order at 6:01 PM, took roll call. 
 
 2)  Pledge of Allegiance 
      Chair McConnell led the Committee in the Pledge of Allegiance. 
 
 3)  Motion to Adopt the entire Agenda 
      Member Mack moved and member Meier seconded: that we approve the entire agenda.  

Motion carried 5-0-0. Ayes: Mike McConnell, Tony Meier, Cliff Lauder, Marty Haviland, Guy Mack. 
 
 4)  Consent Agenda: Motion Action Approving Consent Agenda Items 
      Member Meier moved and member Lauder seconded:  that we approve Consent Agenda 

Items, PWC Minutes March 6, 2025.   Motion carried. 6-0-0. Ayes: Mike McConnell, Tony Meier, 
Cliff Lauder, Jeff Propp, Marty Haviland, Guy Mack. 

 
 5)  Public Comments - None 
              
 6)  New Business 
      a.  City Speed Limit 
           Committee reviewed and discussed the Staff Report/Current Speed Limits/Diagram on City 

Speed Limits. Committee consensus is that most drivers do and will continue to ignore posted 
signs but that the City should set consistent limits throughout town rather than have multiple 
limits.  Member Propp moved and member Lauder seconded: that the PWC recommends that 
City Council adopt 20 miles per hour limit for "School Zones" and 25 miles per hour for all 
other streets.  Motion carried: 6-0-0. Ayes: Mike McConnell, Tony Meier, Cliff Lauder, Jeff Propp, 
Marty Haviland, Guy Mack. 

  
 7)  Old Business 
      a.  Project Updates 
           PWC appreciates the updates on current infrastructure Projects. Chair McConnell believes 

that the Committee needs more (all) information/specifics about the Safe Routes to Schools, 
especially the ADA sidewalks.  Chair McConnell moved and member Haviland seconded:  that 
the City provide all information concerning the Safe Routes to School with emphasis on 
the ADA sidewalks to the PWC.  Motion carried: 5-0-1.  Ayes: Mike McConnell, Tony Meier, Cliff 
Lauder, Jeff Propp, Marty Haviland,  Abstain: Guy Mack. 

  
 8)  Correspondence, Comments and Ex-Officio Reports 
      PWC discussed the disposition/removal of the old bridge from Mitchell Street/Black Rock 

Road currently located next to the City Shop on Parry Road.  Member Mack stated he has seen 
children playing on the structure making it an "Attractive Nuisance" and is concerned about the 
Liability if someone is injured while playing on it. Member Propp suggested the bridge be 'fenced 
off' until bridge is removed. 
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      PWC recommends that the City stairs be cleaned and cleared of encroaching vegetation, 
repaired where necessary and the railing repainted. Chair McConnell  suggested that the City and 
City Council explore the possibility of adding a chair lift to the stairs railing. 

  
     9)  Committee Announcements - Next meeting TBD 
 
 10)  Adjourn        
        Member Mack moved and member Lauder seconded:   that we adjourn.      Motion carried 

6-0-0.  Ayes: Mike McConnell, Tony Meier, Jeff Propp, Marty Haviland, Cliff Lauder, Guy Mack.  
Meeting adjourned at 7:01. 

 
 
 
 
 
 
  
      _________________________________________ Public Works Committee Chair McConnell 
 
 
   
       Attested: _________________________________ Public Works Committee Member 
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Thank you for all of your hard work and continued support for our fire department 
and our community!                            Prepared by Sharon Volk Greve, Assistant Chief 
 

         Call Volume for Falls City Volunteer Fire Dept. JAN-DEC 2025                        
     
    2024 
MONTH 
 

MEDICAL PUBLIC 
ASSIST 

    
MVA 

 STRUCTURE 
        FIRE / 
 

GRASS 
BRUSH 
TREE / 
BURN 
CO 
 

POWER 
  LINE/ 
MISC 

     
Burn 
Complaint 

FALSE 
ALARM 
 
UTL 

CONFLA
G 

FIRES 

MO. 
TOTAL 
CALLS 

  JAN 7 2 0 0 3  0 0 1 0 13 
   FEB 14 0 0 0 0 0 0 0 0 14 

    MAR 5 0 1 Chim 1 0 0 0 0 0 7 
APR 5 0 0 0 1 1 Gas 0 0 0 7 
MAY 9 0 0  RV1 0 1 4 0 0 15 
JUNE 6 0 0 0 2 0 0 0 0 8 
 JULY           
AUG           
SEPT           
OCT           
NOV           
DEC           
YR 

TOTALS 
  To     Date 

46 2 1 2 6 2 4 1 0 64 

 
 Wildland fire training and renewals are keeping the volunteers busy in trainings. 
 
The EMS side has been busy with trainings, recertifications and building new medical kits for all the trucks. 
All trucks will now have the same type of medical response gear in each truck identically, which will help us 
Be more efficient on calls. 
 
The Volunteers hosted a booth again this year for the Community Night (“Happy Dance”. We handed out lots of safety tips 
on fire safety, wildfire awareness and prep for adults and children, and give away two fire extinguishers and two first aid 
kits, plus info for anyone interesting in volunteering with the FD. The community had a good  turnout this year.  
 
Sharon found a company in Milwaukie that does safety checks and certifies our older turnouts to make sure they are safe 
for our volunteers in a fire. This allows us to use our turnouts another year or so. (NFPA requires turnouts to be replaced 
every 10 yrs unless they can pass the safety checks). At $3,000 per set, we are doing our best to make ours last until 
hopefully the FEMA grants or other grants open up again for turnouts.  
 
WE ARE ON HIGH ALERT FOR POTENTIAL FIRES AND FIRE RISKS. PLEASE HELP. “ IF SEE IT, REPORT IT” 

   HAPPY 
SUMMER!
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Note: If you have questions/concerns, please respond to me individually by email, phone, or in person.  This way we avoid violating 
any public meetings laws with a “reply all” response, or multiple councilors discussing on the same thread.  
 
 

 City of Falls City 
299 Mill Street 

Falls City, OR 97344 
Ph 503.787.3631 

 
 
 

City Manager’s Report August 8, 2025 
Introduction 
The beginning of the fiscal year is the city’s start to another year of regular service as well as 
many infrastructure projects that have been on the books in the design and planning phase for 
years. We have three major contractors and several subcontractors that are doing business in 
town and this brings both challenges and benefits, in the way of additional retail business. 
August will see the near-completion of the Lagoon project (start-up and switch over will happen 
before the month is out), a water mainline project that will help make our water distribution 
system more resilient, as well as Safe Routes to School project. These projects will improve the 
quality of life in Falls City through better service delivery of water, wastewater and 
transportation.  In addition, the Pride festival will bring many out of town tourists to visit this 
lovely community. 
 
Wastewater Project – The regular meetings with Strider Construction and our contract 
engineers are still on a tri-weekly schedule as work is progressing steadily at the lagoon site, 
and within city limits. PacifiCorp has begun construction at the school campus of the new pump 
station’s electrical conduit, as well as power connection at the lagoon site. These connections 
should go live by the time the City Council meets, and both facilities will be ready for continuity 
testing the first full week of August. This means that once the testing is complete, Strider will 
begin the switch-over and begin the demolition of the decommissioned facilities (old treatment 
equipment, the gravel filter and recirculating tank). 
 
Code Enforcement – Our Code Enforcement Officer has been coordinating with the Polk County 
Sheriff’s Office Deputy to address several code compliance instances. In particular, a new RV 
has been parked illegally on the city’s right of way and both officers have negotiated removal 
before the end of the month. As mentioned before, the city has no budget to dispose of RV’s 
(ranging from $3,000~5,000/RV), therefore it explores all avenues to get to voluntary removal 
from RV owners. Work is also continuing on getting the Ellis Street non-compliance issue of 
accumulating garbage under control and will be working directly with property owners on 
mitigation. The city is continuing to pursue an Intergovernmental Agreement to contract with 
one of the Polk County neighboring cities for municipal court services, to handle non-compliant 
cases.  
 
Community Resource Center Project – The Falls City Resource Center’s operation is busy as 
with several service providers assisting clients at the building. Though the Federal reduction in 
assistance for rural healthcare has impacted many jurisdictions and organizations, Polk County’s 
FCO is committed to assist the Falls City community and surroundings with the best possible 
care. We look forward to their continued work with the Falls City community. In July, there 
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Note: If you have questions/concerns, please respond to me individually by email, phone, or in person.  This way we avoid violating 
any public meetings laws with a “reply all” response, or multiple councilors discussing on the same thread.  
 
 

were 578 total interactions (up 70 from June): 45 set appointments, 294 Youth coming for 
snacks & activities, 112 adults getting snacks, food/MREs. Only 42 were non-Falls City residents.  
 
Household Burning Ban – As the community has seen an increase in properties burning 
household garbage within city limits, which negatively impacting air quality, the city enacted a 
new ordinance to curb such behavior. City staff, in collaboration with the Fire Department will 
bring a Household Burning Ban Resolution Fee schedule for council deliberation at the 
September meeting, due to Chief Gilbert having been deployed on two conflagrations during 
the month of July. 
 
Water Conservation –  
The lack of rainfall these past couple of very hot months is leading us to conserve water. 
Residents have been using over 450,000 gallons a day these past few months (normal average 
in summer is 300,000 gallons). If usage continues at this pace, the city will have to start dialing 
back the amount of water it can distribute to residents. Please consider these water saving tips: 
• Water lawns & gardens during the cooler early morning or evening to minimize evaporation.  
• Refrain from washing cars or pressure washing sidewalks and driveways 
 
Upper Park Trees – The city is still working with the Department of Forestry to decide on a 
schedule for the 5 trees that will need to be brought down. When the schedule is decided, 
Public Works staff will coordinate with the community to ensure everyone’s safety. 
 
Town Hall Meeting – Next Town Hall Meeting is planned for Monday, October 20 at 6:00pm.  
 
Summer 2025 Infrastructure Construction Projects – 
 
Safe Routes to School Pedestrian Island and Path Project: 
 
• North Santiam Paving has begun road work on the 3-way intersection at Bridge/N. 

Main/Mitchell intersection 
• Continued construction at the intersection will intensify mid-August  
• Construction is slated to continue for a period of 120 days 
 
Water Mainline Replacement Project: 
 
• Trench Line Excavation Inc. will be replacing several failing water lines at: 
• Hopkins Avenue, portions of 2nd, 3rd, 4th Streets, Pine Street, alley between Pine Street 

& N. Main Street, and Estelle, Clark, East Clark, and Forest View Lane. 
• Trench Line Excavation, assured the City that none of the roads will be fully  

closed, and residential access will be maintained throughout the construction. 
• Project start date is scheduled for mid-August, for a period of 120 days 
 
Sincerely, 
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STAFF REPORT 

TO:  HONORABLE MAYOR, AND CITY COUNCIL 

FROM:  CITY MANAGER, AJ FOSCOLI 

SUBJECT: URBANFORM DIGITAL ZONING TOOL 
DATE:  8/4/2025 

 

BACKGROUND 
Digitization of Polk County cities’ zoning information for individual property parcels in Falls City, 
Monmouth and Independence. 
 
SUMMARY 
The effort represents a groundbreaking partnership to address housing needs in Polk County 
between the Missing Middle Housing Fund (MMHF), a workforce housing innovation non-profit; 
UrbanForm, an Oregon-based technology company that has developed an online zoning 
navigation platform; The Strategic Economic Development Corporation (SEDCOR), the region’s 
economic development agency; and 3 of Polk County’s municipalities. The initiative empowers 
these cities with an easy-to-use tool that streamlines access to jurisdictional zoning codes, 
improves permit application quality, and saves time for applicants and reviewers. The work is 
anticipated to add capacity to municipal staff and reduce the time to develop critically needed 
housing in the region.  
 
The project was partially funded by an investment from the Workforce Housing Investment Fund 
(WHIF), established by SEDCOR and managed by the MMHF, to invest in innovations that 
address the workforce housing needs of Mid-Valley employers. The fund was created with a $3M 
grant from the State of Oregon, and no additional funds were necessary from the Polk County 
jurisdictions. 
 
RELEVANT COUNCIL ACTION 
For information only.  
 
ATTACHMENTS 
Exhibit A – UrbanForm Info Sheet 
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