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PUBLIC NOTICE: City Council Meeting
Date: Monday, June 8, 2020 Time: 6:00 pm
Location: The FC Community Center, Telephone, Web Application, in writing

How to Attend and/or Participate:

1. In-Person:
a. Falls City Community Center, 320 N. Main St. Falls City, OR 97344
b. 20 Person Maximum Capacity
1. Call-in:
a. (425)436-6370, Code: 251514(#)
b. You will be muted, but may “raise your hand” to indicate you wish to comment.
Please visit freeconferencecall.com for a tutorial
2. Web Application: Download the Freeconferencecall.com web application
a. Meeting ID: manager3208
b.  You will be muted, but may “raise your hand" to indicate you wish to comment.
3. Write-In: Using regular mail or email.
a. info@fallscityoregon.gov; 299 Mill St. Falls City, OR 97344

The City of Fulls City does not discriminate in providing access to its programs, services, and activities an the basis of race, color, religion, ancestry,
national origin, political affiliation, sex, age, marital status, physical or mental disability, or any other inappropriate reason prohibited by low or
policy of the state or federal government. Should a person need special accommodations or interpretation services, contact the City at
503.787.3631 at least one working day prior to the need for services and every reasonable effort to accommodate the need will be made

AGENDA
1. CALL TO ORDER & ROLL CALL

Jeremy Gordon, Mayor___ Dennis Sickles ___ Lori Jean Sickles__
Jennifer Drill ___ Tony Meier___ Cliff Lauder___ TJ Bailey ___
2. PLEDGE OF ALLEGIANCE
MOTION TO ADOPT THE ENTIRE AGENDA
4. ANNOUNCEMENTS, APPOINTMENTS, APPRECIATION, PROCLOMATIONS

a. Sewer Rate Study, Rate Increase Discussion - Special Meeting - June 22, 2020

b. Monthly Newsletter pg. 1-2



5. COMMUNITY & GOVERNMENT ORGANIZATIONS

a. Falls City Public Works Report ---pg. 3

b. Falls City Fire Report ---- pg. 4

¢. Polk County Sheriff's Report pe. 5
6. REPORTS

a. Mayor, Council

b. Community Development & Qutreach Coordinator pg. 6-7
€. Manager Report - Verbal only due to large agenda

7. CONSENT AGENDA

a. Approval of the Minutes

i. April 13, 2020 Regular Meeting pg. 8-43
fi. May 11, 2020 Regular Meeting pg. 44-62
b. Approval of the Bills------- pg. 63-67

8. PUBLIC COMMENTS & LETTER COMMUNICATIONS

In order to encourage an environment of openness, courtesy and respect for differing points of view, please
refrain from behavior that is disruptive to the meeting such as making loud noises, clapping, shouting,
booing, or any other activity that disrupts the orderly conduct of the meeting. Abusive language will not
be tolerated.

a. Please limit your commentary to five (3) minutes or less.

b. Letter - Gov. Brown - Process for Entering Phase I pg. 68-69

c. Letter - Kurt Frink - Kudos on Cemetery -pg. 70
9. BUDGET HEARING

a. Public Hearing on the Budget
This public hearing is an opportunity for any member of the public to make comments
and/or requests regarding the approved budget for fiscal year 2020-2021, beginning
July 1,2020. The Budget Document has been available for review at City Hall, and on
the City's webpage since April 24, 2020.

Open at pm, Public Comment(s), Close at pm.

b. Public Hearing on Revenue Sharing

This public hearing is an opportunity for any member of the public to comment on or
make requests regarding how State Revenue Sharing Funds will be spent in the 2020-
2021 fiscal year beginning July 1, 2020. State Revenue Sharing funds are a share of
certain revenues of the State Oregon that shall be apportioned among and distributed to
the cities of this state for general purposes.

Openat pm, Public Comment(s), Close at pm.



¢. Resolution 12-2020 Adopting the Budget, Electing State Revenue Sharing, Making
Appropriations, and Levying Taxes pg. 71-97

10. NEW BUSINESS

a. Resolution 13-2020 Cyber Security Policy pg 98-121
b. Resolution 14-2020 Small City Allotment Grant ‘21 pg. 122-125
c. Resolution 15-2020 Utility Reserve Fund -pg.126-128
d. Staff Report Spring Clean & City Wide Garage Sale - June 27, 2020 ----------=<=---—--- pg-129-130

11. CITIZEN COMMITTEES
a. Parks & Recreation, Public Works, Historic Landmarks - Cancelled until further notice
12. ADJOURN
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In thlS Issue:

1.  Remembering Leon Beauchamp 4. Spring Clean/City Wide Garage Sale Proposal

2. Sewer Rate Study — Increase Imminent 5. COVID-19 Update

3. Backflow Repairs Required 6. Uulity Reserve Fee Correction
Remembering Leon Beauchamp

The City of Falls City and the Falls City Volunteer Fire Department would like to take this opportunity
to pay tribute and honor our treasured friend and mentor, Leon Beauchamp of Falis City, Oregon.
Leon proudly served the Falls City commuaity and Fire Department for over 54 years as a Fire Fighter,
Fire Officer, and Public Works employee. A friend and good neighbor to many, Leon was ofien seen
around town with his tractor helping to build pole buildings, tilling gardens, or mowing fields. He
taught by example what it is to offer kindness as he and his wife, Alice, welcomed many to their home
and table for meals, love and a safe place to hang out. We send our love and prayers to Leon’s beloved wife Alice, his friends
and his family in their time of grief.

-With love, the members of the Falls City Volunteer Fire Department.
“Good Men never die in our dreams, Because. ... They will always live forever in onr hearts”.

Sewer Rate Study — Rate Increase Imminent

As most of the community is aware, the City of Falls City was awarded a Community Development Block Grant, administered
by Business Oregon, funded by the US Dept. of Housing and Urban Development, and purposed to design a lagoon style
sewage plant somewhere other than the High School Football Field (where the current city drain field lies). Please read on to
see how you can get the real scoop on this important project.

On June 22, 2020 the City Council will meet in special session to hear the results of a Rate Study prepared by Consultant,
Donovan Enterprises. The Donovan Company has over 30 years of experience consulting on utility rates, utility projects, and
more. This meeting will likely result in a recommendation to the City Council for phased sewer rate increases to meet the
financial burden of servicing debt on constructing the new facility. Attendance and participation at this, and all non-executive
City Council meetings, is welcome (the Community Center will be open, with restrictions, for Council Meetings starting at the
June 8, 2020 regular session).

Backflow Repairs Required

Each water service connection is required to have a backflow preventer installed on it, this keeps water from backing up into
and contaminating the city’s entire water system. The law requires these backflow devices to be inspected annually, which you
pay for under “Backflow” on your water bill. The City’s most recent inspection yielded approximately 150 backflow devices
that are in need of repair or replacement. The Falls City Municipal Code makes it the property owner’s responsibility to repair
or replace inoperable backflow devices within 90 days of being advised. When advised of the number of failed devices, the
Council directed City Staff to look into options to ease the burden of tepair/replacement of backflow devices. If your device
is one of those in question you will receive a letter with options. In short, the City Council has devised a program that will
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allow for a bulk rate on repairs and the option to pay for them in 12 equal payments. Conversely, a water user may pay 1a-full
at the tme of repair, or higher their own plumber to correct any issues.
Additonal details will be provided in the letter if this applies to you.

City Council to Hear Spring Clean/City-Wide CITY SCHEDULE
Garage Sale Proposal! JUNE, 2020

City Staff and our partners at Republic Services have been in

communication to reschedule the Spring Clean event for Saturday, CITY COUNCIL MEETING:
_]u.nc, 27 2020! City Staff will take a propo.sal to hold this event and the DATE/TIME- JUNE 8, 2020 @ 6PM
City-Wide Garage Sale the same weekend in late June. The garage sale LOCATION- FALLS CITY COMMUNITY
would start on Friday, June 26 and run through the following Sunday, CENTER, PHONE, OR [NTERNET

June 28, If you'd like to provide support or detraction for this * COMMUNITY CENTER; 299 MILL

ST. FALLS CITY, OR 97344
e DIAL(425) 436-6370; CODE
251514

COVID-19 Update: May 19, 2020 Special Meeting * WEB APP FREE DOWNLOAD AT

. cil di d fu COVID-19 FREECONFERENCECALL.COM;
The City Council met to discuss current and future - MEETING CODE- MANAGER 3208
measures being taken by each layer of government, and what that

means for Falls City moving forward. A summary of the Council’s
ag . . e COMMITTEE MEETINGS:
decisions on current and future measures is available on the City's

Facebook page, or on the City website: www.fallscityoregon.gov. e CANCELLED UNTIL FURTHER
NOTICE DUE TQ COVID-19.

proposal, please attend the June 8, 2020 City Council meeting!

UUhty Reserve Fee SPRING CLEAN/CITY-WIDE GARAGE
In 2017 the City Council approved a Udility Reserve and Capital SALE!

Improvement fee which shows up on your water bill as “Cap.” It has

come to the attention of City Staff that this charge is being applied to * TOBEDECIDED AT THE JUNE

8, 2020 CiTY COUNCIL

Water Accounts only, but holds itself out as a Capital reserve fund for MEETING
Water and Sewer. Based on the language used when establishing the s |F APPROVED, DATES WILL BE
fee, and the stated intent to use it on both systems, City Staff must 6/26-6/28 FOR THE

GARAGE SALE(S) AND 6/27

correct this charging error. It is not appropriate to use funds on the FOR THE SPRING CLEAN

sewer system paid by one with water service only; it creates a system of
subsidization that is not allowed under Oregon Local Budget Law. So,

starting July 1, 2020 persons who have a watet and sewer accounts will
be charged a Capital Utility Fee of $10 per ($20 total). This will be on the June 8, 2020 City Council agenda for discussion if
you'd like to provide any public comment.

Cuty of Falls Ciry
299 Mill St
Falls City, OR 97344
Phone (503) 787-3631

Email info@ fallsciryorepon.gov ;\

www. fallscityoregon.gov
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Public Works Report
May of 2020

Administration

Due to COVID-19 placing significant restrictions on the type and kind of work we could do, and thus could train
Michael on, staff undertook an inventory initiative to cure some issues that have been plaguing the department for
quite some time.

The inventory is purposed to create a baseline both for tools owned by Falls City, and spare parts for our various
systems. Additionally, it will allow us to gain positive control on these things to prevent theft and duplication, while
ensuring we maintain an appropriate supply of shelf stock and tools.

Water Division
Tuesday the 19™, Don found a water leak at 390 6™ street. We excavated the area to find a fitting that had split.
We replaced the fitting.

Thursday the 21%, we were told of a leak on 2™ AVE. We excavated the area to find a coupler that had failed. We
replaced the failed coupler

Sewer Division

Monday the 11", we were told the septic tank at 167 Ellis 5T was leaking. When we arrived we noticed it had
leaked and was full. We had Kings pumping come and pump the tank. Kings informed us the outlet was not
working.

Tuesday the 12", we excavated the outlet side of the tank to find the outlet pipe had settled down from the outlet
on the tank. We reset the outlet pipe and supported it and then refilled the excavation.

Streets Division
Normal Operations.

Parks & Cemeteries Division
Normal Operations

Non-Sewer Wastewater Division (TMDL)
Normal Operations.



Mac Corthell
“

From: lorilect@aol.com

Sent: Wednesday, June 3, 2020 2:19 PM
To: manager@faliscityoregon.gov
Subject: Fire report

Greetings, may this find you all healthy, happy and holding your own! As we ease into getting back to

life, we will hold our Association business meeting Wednesday night and get back into regular drill nights. In
the interim, there has been general maintenance and station cleaning, and the members have been making
shelving units in the shed to organize our things. We were able to sell back our fireworks motor racks which
freed up a lot of room, and made a nice donation back to the association (not quite what we spent, bit that's
business!). Those monies were used to buy the goodies for the Easter egg hunt. Work was done to finish up
paperwork for DPSST to certify 4 new credited instructors, good job to Jay, Jon, John, and K.C.! Long time
coming and well deserved. I have been working on grant stuff from finishing up FEMA reviews to tracking our
2018 grant award. We are still waiting for the last item to ship (it keeps getting moved back), to finish the main
body of the project, and then we can move to the secondary project of retrofitting the Cascade System (that fills
our SCBA bottles), to finish out the funds allocated. Once the last invoice has been received, I can submit for
advance payment to the contractors that will finish the fill system. I've got a timeline and schedule set up
waiting to go!

On the EMS front, Sharon has been working on new EMR class equip and supplies, and working
towards holding EMS drills in person this month while still maintain safety for everyone. Thank you Sharon,
nothing has been easy during this time and we don't have any idea what to expect.

Calls for the month show a continued rise in medic calls:

Medic - 21
Fire - 1
MVA -1

Public service/ other - 2
Of the these calls, 4 were mutual aid.
Have a great month, stay safe and sound!

Sincerely,
Lori
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STAFF REPORT

To: Honorable Mayor and City Council

From: William Sullivan, Community Development & Outreach Coordinator
Subject: Luckiamute Clinic Renovations

Date: June 8, 2020

Background

At the April 13, 2020 meeting, City Council chose the following option to proceed
on renovations to the Luckiamute Clinic building at 304 North Main Street:
“Option 1: Plan to use funds from the City’s Community Development Revolving
Loan Fund (the fund’s balance is approximately $117,000) to cover renovations
to the property at 304 North Main Street and pursue grant opportunities to
lessen the cost. Falls City Thrives has brainstormed ideas for the property and
would like to use the property to create a multi-use space for community
health/wellness and small business incubation. Their ideas inciude yoga or other
exercise classes, space for medical practitioners, telemedicine, rentable desk
space/co-working, vendor space in living room, a drive-through coffee shop, and
job training classes. Grant organizations have been uninterested in funding
renovations to a City building, but by partnering with Falls City Thrives and
private partners, a public-private partnership project would likely be more
interesting to funders. In addition, Falls City Thrives has done some professional
development with grant-writing and is prepared to relieve some administrative
burden from City Hall staff. This option gives the community the largest say in
the property’s future.”

Renovation work on the front porch and access ramp has begun. Further work
will follow with the passage of the next fiscal year's annual budget.

Summary

While the budget process and construction move forward, City Staff wanted to
take a moment to provide City Council with some additional numbers showing
how investing in renovating the Clinic building will raise its value. Falls City
Thrives will assist in working with providers and small business owners who
might be interested in space. The City has full confidence in their success, but if
the building were ever put up for sale, the property would be benefit from a
much higher appraisal value.

To demonstrate what the building might be worth after renovations, I have
researched updated properties of similar size in Polk County. These figures,



pulled from the Polk County Assessor's Reports and the real estate website
Zillow, allow for some comparison.

Street Square | 2020 Trended Selling Price Date Sold
*outside UGB footage | Real Market ;;"%:d:fogg’;; structures

Value (RMV)
304 North Main | 2,796 ft* | $184,220
Street
Parry Road” 2,676 ft* | $277,540 $595,000* August 2019
SW Bridlewood | 2,815 ft* | $383,870 $485,000 December 2019
Drive, Dallas
Bridgfport 2,823 ft* | $268,400 $385,000%* December 2018
Road
Ferns Corner 2,662 ft* | $374,490 $625,000* December 2019

Road*

Street numbers have been removed for the privacy of those homeowners. There
are many factors that go into the selling price of a property, but these figures are
meant to exhibit how renovations will improve the value of the property.
Ultimately, renovating is in the city’s best interest and will result in a higher-value

asset.

Financial Implications & Path Forward

Renovations to the 304 North Main Street building will cost close to $100,000.00.
Right now, there are no plans to renovate the building at 306 North Main Street
(contractors have expressed concerns about whether the structure can be
salvaged, as there is likely severe rot under the building) or the carport on the

property.




City of Falls City
City Council Regular Meeting Minutes
Monday April 13, 2020 6:00 PM
Meeting Location: 320 N Main Street, Falls City, Oregon 97344

COVID-19 Related Conference Call (425)-436-6370, Code #251514

Council Present: Mayor leremy Gordon, Lori Jean Sickles, Jennifer Drill, Tony Meier, Cliff Lauder, Dennis
Sickles, T.J. Bailey

Staff Present: Mac Corthell, City Manager; William Sullivan, Community Development & Outreach
Coordinator

1.1, Call to Order
Mayor Gordon called the meeting to order at 6:00PM

1.2. Roll Call
City Manager Corthell took roll call. (Clerk Jamie Ward was absent)

1.3. Pledge of Allegiance
Mayor Gordon led the pledge. P

2. Motion to adopt the entire Agenda -
A motion was made by Councilor T. Meier ancf seconded by Counl:ilor C. Lauder to adopt the entire agenda.
Motion carried 6-0-0-0. Ayes: Lori Jean Slckies, Jennifer Drill , Tony Meier, CIiff Lauder, Dennis Sickles, T.). Bailey

3. Reports :
a. Mayor Gordon stated he has.metiWith Oregon Health Authority every Wednesday and
with League of Opegon Cities every Friday to get up to date information regarding the
COVID-19 for Oregon. Gordon'‘invited Councilors to join if they want and he will get them
the information. Mayor Gordon has also been meeting with local residents, officials from
the Fire Departmer'qt, Schools and churches. Gordon invited Councilors to join as well

b. City Manager Corthell updated Council on COVID-19 related closures and changes
i-  »Falls’City Emergency Declared March 24,2020
ii. . Eity Hall is still operating on a limited schedule. Clerk Ward is still out ill and
© will hopefully return next Monday.
iii.  City Facilities are closed unless special circumstances dictate otherwise
iv.  City Parks are Closed but stated the Green space is open, social distancing is
required. Parks structures are closed until further notice.
v.  City events are cancelled until June 01, 2020,
vi.  Utility Penalties and Shut-offs are still being waived
vii.  City Committees are cancelled until further notice.

c. Statements of Economic Interest ore due April 15, 2020.

d. Budget Committee Meeting is scheduled for April 23, 2020 via telephone



Councilor L. Sickles will not be able to make the Budget Committee meeting on April 23,

2020.

4. Community & Government Organizations
a. Mayor Gordon stated that he heard form Sharon with the Fire Department that they have
seen an increase in call volumes

5. Reports

a. Council Report

Councilor L. Sickles hopes that they can reschedule the Annual Easter Egg Hunt.

Councilor D. Sickles stated that the OSAA has capcelled.all school sporting events
for the remainder of the year.

Councilor J. Drill shared that she has/had conversationiwith local teens and has
received positive feedback for them regarding the idea of a Skate'park. Drill added
that she has heard of some vandalism; at the post officecand wanted to keep
council aware of that.

b. Community Qutreach and Development.€oordinator

William Sullivan stated his work with the Steering Committee now known as Falls
City Thrives has filed thejr articles of incorporation and is now registered as a
nonprofit. That will help them getr;some ‘projects done.

Sullivan would like to ask Councilors;to bring back the Resource Binders they were
given so that he can update them:

" Councilfor. D:.Sickles sommented that his binder burnt in his house fire.

¢./City Manager Report

Touched on €BDG wastewater noting that we should have all purchase options on
all but one easement by the May meeting.

Corthell |qfh‘rmed council that City Staff negotiated a Rate Study Contractor, Steve
Dopavan‘and is one of the most renowned gentlemen that he has heard of in his

“field:

Judge resigned without any discussion

Corthell noted that he did tag the RV abandoned at the Mill lot and then the City
will need to pay to have it removed.

Parry Road Water Main project is complete.

Corthell stated due to these troubling time he will not be leaving in August as his
resignation was planned.

6. Consent Agenda



A motion made by Councilor T. Meier and Seconded by Councilor L. Sickles to adopt the consent agenda.
Motion carried 6-0-0-0. Ayes: Lori Jean Sickles, Jennifer Drill, Tony Meier, Cliff Lauder, Dennis Sickles, T.J. Bailey

7. Public Comments
a. letter from Andy Jensen and Brian Barclay with Bureau of Land Management (BLM) (See
Exhibit A)

b. Stan Butterflied resignation letter (See Exhibit B)

8. New Business
a. City Staff is asking City Council to choose a new logo developed by students of Western
Oregon University in conjunction with City Staff, the Mayer, and,other commenters. City
Staff recommends “Mountains and Trees” logo. '

After council discussion

A motion made by Councilor J. Drill and Seconded by Counciibr_ll 'Si_t_:k[es to move.thatthe City Council
of the City of Falls City adopt Mountain and Trees logo as the'official logo of Falls City. Motion carried 6-
0-0-0. Ayes: Lori Jean Sickles, Jennifer Drill, Tony Meier, Cliff Lauder; Dennis Sickles, T.). Bailey

b. Corthell read his manager report regafding the,procedure for conducting the City
Manager’s review and appointing the Mayarand'Couricil President to negotiate renewal
terms of the Manager’'s contract.

Council realized they had notelected a hew.Colncil President but decided to proceed on
with this vote and then‘appoint a Council President.

After Colincil Discussion twa,motjons were made

: 4. Motion made hy ). Drill and seconded by D. Sickles by to appoint C. Lauder as the
Councilor to work with Mayor Gordon.

2. . Motion made b*,l.'r."L;'SickIes and seconded by T. Meier to nominate the Council
President and the Mayor.

A roII“equ vote'was called and council votes were as followed
Councilor L. Sickles- Mayor, Council President
Coupcilor Drill- Mayor, Cliff Lauder
Councilor Meier- Mayor, Council President
Councilor Lauder —Mayor, Cliff Lauder
Councilor D. Sickles- Mayor, Council President
Councilor Bailey- Mayor, Council President

By a 4-2 vote Council elected Councilor Cliff Lauder as Council President

A motion made by Councilor J. Drill and Seconded by Councilor D. Sickles moves that the City Council of the City
of Falls City grant the Manager’s request to renegotiate his contract, and appoint the Mayor and Councilor C.
Lauder to negotiate, confer, and present an agreement to the Council for ratification or rejection.

Motion carried 6-0-0-0. Ayes: Lori Jean Sickles, Jennifer Drill, Tony Meier, Cliff Lauder, Dennis Sickles, T.). Bailey

3
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c. Council had minimal discussion about appointing a Council President

A motion made by Councilor D. Sickles and Seconded by Councilor 1. Drill to move that the City Council of the
City of Falls City appoint Cliff Lauder as Falls City Council President. Motion carried 6-0-0-0. Ayes: Lori Jean
Sickles, Jennifer Drill, Tony Meier, Cliff Lauder, Dennis Sickles, T.J. Bailey

A motion made by Councilor L. Sickles and Seconded by Councilor T. Bailey to move that the City Council of the
City of Falls City appoint Tony Meier as Falls City Council President. Motion carried 6-0-0-0. Ayes: Lori Jean
Sickles, Jennifer Drill, Tony Meier, Cliff Lauder, Dennis Sickles, T.J. Bailey

A roll call vote was called and council votes were as followed
Councilor L. Sickles- T. Meier
Councilor Drill- C. Lauder
Councilor Meier- T. Meier
Councilor Lauder- C. Lauder
Councilor D. Sickles- C. Lauder
Councilor Bailey- C. Lauder

By a 4-2 vote Council elected Councilor Cliff Latider as Council. President.

9. Old Business i. .
a. Community Outreach and | Development Coordinator William Sullivan read his agenda
report regarding the jpotential pocket park located in front of the old Doctors Clinic {see
exhibijt-C)’

«Council had brief discussion regarding the cost of the project but all agreed that this was a
great idea and look forward to seeing this come to fruition.

A mbtion made, by Councilor T./Bailey and Seconded by Councilor C. Lauder to move that the City
Council of the, City,of Falls City/approve the pocket park as designated for the property at 304 North
Main Street. Motion carried 670-0-0. Ayes: Lori Jean Sickles, Jennifer Drill, Tony Meier, Dennis Sickles,
Cliff Lauder, T.J Bailey

b. Commu__r,ul't'y Outreach and Development Coordinator William Sullivan read his agenda
report (see exhibit D) regarding both properties, 304 & 306 N Main.

Councilor Drill was wondering if there was a way to make it a community project to have
community members volunteer their time for labor or discounted services and supplies.

Sullivan stated that some of the work that needs to be done can be done by volunteers
but in some situations like the lead paint in the building makes it a liability for the City.

City Manager Corthell added that if we have a few options, we could sell it, knock the

house down and create the land as a park, or refurbish the house and invest in it to make
it an investment within the community.

4\\



A motion made by Councilor L. Sickles and Seconded by Councilor T. Meier to move that the City
Council of the City of Falls City select staff recommendation option one (1): Plan to use funds from
the City's Community Development Revolving Loan Fund (the fund’s balance is approximately
$117,000) to cover renovations to the property at 304 North Main Street and pursue grant
opportunities to lessen the cost. Falls City Thrives has brainstormed ideas for the property and
would like to use the property to create a multi-use space for community health/wellness and
small business incubation. Their ideas include yoga or other exercise classes, space for medical
practitioners, telemedicine, rentable desk space/co-working, vendor space in living room, a
drive-through coffee shop, and job training classes. Grant organizations have been
uninterested in funding renovations to a City building, but by partnering with Falls City Thrives
and private partners, a public-private partnership projectaould likely’be more interesting to
funders. In addition, Falls City Thrives has done some professional development with grant-
writing and is prepared to relieve some administrative!burden from Gity Hall staff. This option
gives the community the largest say in the property’s flyturesMotion carried 6-0-0-0. Ayes: Lori
Jean Sickles, Jennifer Drill, Tony Meier, Dennis Sickles, Cliff Lauder,T.) Bailey

10. Adjourn
The meeting adjourned at 7:30pm.

‘Mavor, Jeremy Gordon

Attested: _ .t City Clerk, Jamie Ward



Exnibott A

March 8%, 2020 MAR 1 = 2020
Falls City Volunteer Fire Department ‘\J/{A_)
320 N Main St. o

Falls City, OR 97344
To the Falls City Volunteer Fire Department,

Early in the morning of January 8, 2020 several Bureau of Land Management (BLM) employees, myself
included, were traveling up the gated portion of the Black Rock Mainline past the county road. This is
where we found a woman stranded, her car in the ditch, in need of assistance and medical attention.

Soon after relaying the information to our dispatcher, EMS, Polk County Sheriff’s Deputies and members
of the Falls City Volunteer Fire Department arrived to assist.

We thank you for your help in aiding in her care. All members of the BLM were impressed with your
response, candor and attention. Without the help of the Falls City Volunteer Fire Department and all
those involved the outcome could have been much worse. We are grateful that you were able to help us
resolve the issue promptly and professionally.

AJ/.JW/?

Brian Barclay

Thank you again and best regards,

Forester Cruiser/Appraiser

Marys Peak Field Office Marys Peak Field Office
Northwest Oragon District, BLM Northwest Oregon District, BLM
1717 Fabry Rd. SE 1717 Fabry Rd. SE

Salem, OR 97306 Salem, OR 97306
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St
Buttel'field P.C., Attorney At Law

March 9, 2020

The City of Falls City
299 Mill Street
Falls City, OR 97344

RE: Resignation of Municipal Court Judge
Dear Mayor and Council:

This letter will serve as notice of my resignation as Municipal Court Judge for the City of
Falls City. 1 think this was a noble experiment, but my court support staff has completely
changed since we began to service a docket of code enforcement violations for Falls City.
Frankly, there just hasn’t been enough code enforcement activity to justify the time it would takc
to irain my staff on how these things should be handled to serve your city.

Thank you for the opportunity to serve your city even if it was only for a brief time. My
best wishes that a time will come when a municipal court mechanism can be a more viable
approach to improve the quality of life for all of your citizens.

Sincerely,

Stan Butterfield,
Altorney al Law

946 SE Uglow Avenue « Dallas, OR 97338
Phone: {503) 623-2427 » Fax: (503) 623-2610 * Email: info@stanbutterfield.com E_(% :
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STAFF REPORT

To: Honorable Mayor and City Council

From: William Sullivan, Community Development & Outreach Coordinator
Subject: Luckiamute Ciinic Packet Park

Date: April 13, 2020

Summary

Falls City Thrives has planned a small pocket park in front of the Luckiamute Clinic
building to act as an “outdoor living room” in the North Main Street business area
where residents can gather, visitors to Falls City can access resources and
information, and that will serve as an anchor for the community’s parks and
outdoor recreation activities. The pocket park will feature a community bulletin
board that includes interpretive signage detailing outdoor recreation spots,
wooden seating (designed to highlight the city’s timber history), wayfinding
signage, amenities for cyclists (bike racks and a repair station), and other natural
enhancements of the outdoor space (trees, plants, dry river bed). Falis City Thrives
will recruit volunteers to assist in construction of the park and students from Falls
City High Schoot will also donate volunteer time. Using hardscaping and locally
made features (seating, bike rack, etc.), the park is designed to require little to no
maintenance.

Background

Falls City Thrives has met twice with Kate Schwarzler, the Independence
Downtown Association President and a trained landscape, who has assisted in
designing the park. A grant to fund the project was submitted to the Oregon
Community Foundation on February 20, 2020. A decision is expected in April. If
the grant application is denied, the City has another opportunity lined up and can
make adjustments to the previous grant application.

In-kind donations have been promised from Western Interlock. Falls City Thrives
is soliciting donations of wood seating and a table from local artisans.

The previous Parks & Recreation Committee meeting was cancelled due to the
COVID-19 outbreak, so there was not an opportunity for that committee to make
a recommendation to City Council. The pocket park was briefly discussed at the
February 19% meeting.
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Previous Council Action

William Sullivan, Community & Development Outreach Coordinator, briefly
discussed the pocket park project at the March 2, 2020 Council work session as a
central hub for Falls City’s outdaor recreations spots and parks.

Alternatives/financial implications

There is no financial ask of the City for this praject. All costs will be covered by in-
kind donations and the grant. Down the road, this project will increase the value
of the property and most of the pocket park could be moved if the property were
ever sold.

Staff recommendation
Staff recommends that City Council vote to approve the pocket park.

Exhibits
Exhibit A- Pocket Park Design Sketches
Exhibit B- Cover Letter for OCF Parks Grant Application

Proposed Motions
I move that the Falls City City Council approve the pocket park as designed for
the property at 304 North Main Street.

1
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Exhibit B . .
City of Falls City
299 Mill Streat
Falls Cily, OR 97344
Phone: 503-767-3631

February 20, 2020

The Oregon Community Foundation
1221 SW Yamhill Street, Suite 100
Portland, OR 97205

503-227-6846

RE: “Outdoer Living Room: Connecting Community and Visitors” Proposal for OPF Funding

Dear Oregon Parks Foundation Advisory Committee,

We are writing from the City of Falls City about a community-led project that seeks to develop publiciy-
accessible land into a pocket park here on Main Street. Falls City completed a community visioning process
last year, and one of the major themes citizens developed is economic development in the downtown
business area. For us, given the city's natural assets, that economic development goes hand-in-hand with
the maintenance of the beautiful City parks and the abundant outdoor recreation opportunitias available
here. What we lack s the connectivity between those natural assets and our downtown area. To address
this, a citizen-led steering committee (that emerged from the visioning process) prioritized and action-
planned a communal outdoor space at 304 North Main Street. This grant opportunity, in conjunction with
contributions offered by local businesses and a robust volunteer force, would make a significant difference
in closing the gap and realizing this project.

In creating this communal park, our goals are as follows:

» To provide a much-needed centrally located space for congregating and sociallzing across saclal
groups and intergenerationally, while instilling feelings of community pride by featuring elements
that harken to Falls City’s rural charm and rich timber history.

* To orient and direct visitors to our outdoor recreation opportunities (including Black Rock Mauntain
Bike Area, the Valley of the Giants, the Little Luckiamute River Falls, and our beautiful City parks)
and feature information and interpretive signage useful to visitars.

* To serve as an anchor to our Falls City Greenway project {adopted by the Mid-Willamette Valley
Regional Solutions Team of the Governor’s Office}, which aims to improve bicycle and pedestrian
connections between our natural assets, schools, and business area.

To achieve these goals, we have $179,438.71 of in-kind/match contributions and are requesting a total of
$2,765.00 from the Oregon Parks Foundation Fund to close the funding gap. Cannecting and maximizing
our parks and outdoor recreation opportunities is essential to our development and prosperity and so, we
very much appreciate your considering our application and look forward to answering any questions you
may have.

HCZJA (itlom, L.

Macahan “Mac” Corthell William Sullivan
City Manager Community Development & Outreach Coordinator



Exhibid D

STAFF REPORT

To: Honorable Mayor and City Council

From: Wiltiam Sullivan, Community Development & Outreach Coordinator
Subject: Luckiamute Clinic Renovations

Date: April 13, 2020

Summary

The Community Development & Outreach Coordinator scheduled walk-throughs
with five separate general contractors to discuss renovations to the City’s property
at 304/306 North Main Street. Two of those contractors submitted estimates for
renovations.

NW Liberty Construction LLC (of Dalfas, OR) estimated work for the building at
304 North Main Street at a total of $128,406.85 and work for the building at 306
North Main Street at a total of $57,999.80, for a combined total of $186,406.65.
Anderson Quality Construction LLC (of Monmouth, OR) estimated a combined total
of $291,564.00 (including the carport). Work on the building at 304 North Main
Street was estimated at $198,520.00 and work for the building at 306 North Main
Street at a total of $19,290.00, plus fees and labor costs for both buildings at
$56,294.00.

The estimates follow (Exhibits A, B, and C). Please find a cost breakdown below:

306 North Main Street (“the Cottage”)

Anderson Quality
NW Liberty Construction Construction

Exterior siding $12,517.19

Windows $3,291.60 $5,600.00
Floors $4,698.72 N/A
Doors $1,580.80 $1,260.00
Foundation $4,940.00 $4,600.00
Roof & Gutters $0.00 $300.00
Bathroom £3,551.60 $610.00
Electrical $8,000.00* $3,500.00
Plumbing $8,000.00*




Drywall $1,153.15 N/A
Kitchen cabinets §5,323.50 $1,050.00
Painting $4,370.18 $800.00
For volunteers {51,887.60)

Base boards & walls 5573.06 $850.00
Frant step N/A $600.00
Other N/A $120.00
Total $57,999.80 $67,684.00
Materials $20,595.51 $18,030.00
Labor $21,404.29 [Not broken out)
Subcontracting® $16,000.00 <$3,500.00
Fees {with Big Clinic) N/A $48,394.00
Total (minus volunteer

work) $56,112.20 $67,684.00

304 North Main Street Clinic"™)

Anderson Qualit

NW Liberty Construction Construction

Windows & Doors $38,929.02 $127,900.00
Front Porch 53,607.50 $5,800.00
Front Steps $2,727.98

For Volunteers {52,727.98)

Access Ramp $2,623.12 $2,350.00
Chimney Leak $1,374.10 $10,000.00
Chimney Specialist* $7,000.00

Siding Repairs $5,470.24 $13,710.00
Moisture Control N/A $2,510.00
Plumbing* $15,000.00 Not included
Electrician* $15,000.00 Not included
Exterior Paint $13,925.60 Not included
Seismic Stabilization/Basement $1,029.60 $3,460.00
Flooring $9,461.50 $43,750.00




Base Boards $2,070.43

Interior Paint $2,925.00

For Volunteers {52,925.00)

Drywall $150.07

Attic N/A $1,800.00
Dumpster $780.00 $5,700.00
Rain Gutters $2,812.99 Not included
Cleaning N/A $1,200.00
Demolition $1,560.00 Not included
Total $128,406.85 $216,980.00
Materials $61,378.94 [Not broken out]
Labor $29,247.91 [Not broken out])
Subcontracting* $37,000.00 {Not broken out]
Fees {with Small Clinic) N/A $48,394.00
Total {minus volunteer work) $122,753.87 $216,980.00

Several contractors expressed concern with the cottage on the property (306 North
Main Street). As the building has no foundation, there is likely to be significant rot
underneath the building, but that cant be known for sure until work has begun.
It’s feasible that it might be less expensive to raze the building.

On behalf of Falls City Thrives, a letter of inquiry for the Reser Family Foundation
Small Community Initiative program for financial assistance with this project has
been submitted. Other organizations have so far been uninterested as long as the
property is owned by the City. Philanthropic organizations might be more
interested if the City had private and/or nonprofit partners interested in carrying
out a vision for the property.

Qregon public procurement faws require the City to release a Request for Proposals
(RFP) for projects in excess of $100,000. As both estimates are above that limit,
the City is not able to engage the services of either contractor at this juncture and
will need to release an RFP to move forward.



Financial Implications & Path Forward

Option 1: Plan to use funds from the City’s Community Development Revolving
Loan Fund (the fund’s balance is approximately $117,000) to cover renovations to
the property at 304 North Main Street and pursue grant opportunities to lessen
the cost. Falls City Thrives has brainstormed ideas for the property and would like
to use the property to create a multi-use space for community health/weliness and
small business incubation. Their ideas include yoga or other exercise classes, space
for medical practitioners, telemedicine, rentable desk space/co-working, vendor
space in living room, a drive-through coffee shop, and job training classes. Grant
organizations have been uninterested in funding renovations to a City building, but
by partnering with Falls City Thrives and private partners, a public-private
partnership project would likely be more interesting to funders. In addition, Falls
City Thrives has done some professional development with grant-writing and is
prepared to relieve some administrative burden from City Hall staff. This option
gives the community the largest say in the property’s future.

Option 2: City Hall staff release a Request for Proposals. Given the difficulty in
getting all five contractors to submit estimates, it is unlikely that many contractors
will want to submit bids. This option will not defray costs nor allow for public input.
It would then be up to the City to either rent or sell the property.

Option 3: Sell the building in its current condition. While this would seem to offload
a property that the City has struggled with, it unlikely that the building will sell.
Another Commercial/Residential-zoned building at 407 North Main Street has sat
on the market for quite a while, despite being in habitable condition. Were the
building to sell, it is likely that a less-than scrupulous landlord would purchase the
building for apartments. The public and the previously convened Clinic committee
have expressed a desire for the property ta be used for services and businesses
and not primarily as a residence. Neither the City nor the public would have a say
in who might purchase the property or what it would be used for after sale.

Staff recommendation

Staff recommends Option 1. It will take time, but allows for citizen participation
and would allow the community to be more selective about who might rent the
building. It would allow the City to recoup money spent in renovations over
several years and would ultimately result in the property being a habitable and
useful asset for the City.

Exhibits

Exhibit A- NW Liberty Construction Estimate (304 North Main Street)
Exhibit B- NW Liberty Construction Estimate (306 North Main Street)
Exhibit C- Anderson Quality Construction Estimate

Proposed Motion
N/A



Exhibit A
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NW Liberly Construction LLC.

Falls City#2
304 N.main St.
Falls City OR 97344

Submitted By:

NW.Liberty Construction LLC
310 NE KingsValley Hwy #122
Dallas OR 97338

Mobile: (503)510-9248
nwlibertyconstruction @gmail.com
www.Nwlibertyconstruction.com
CCB #218233

Falls City#2, 304 N.main 5t.






